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DEAR FRIENDS,

It has certainly been an interesting year at the Carroll County Arts Council!
The fiscal year began last July with great optimism. We launched our
first-ever Season Pass; had an exciting, diverse and vibrant series of
programs scheduled; and were looking forward to a banner fiscal year!

We kicked off the season by presenting Peter Yarrow, of Peter Paul and
Mary, to a sold-out crowd. We had great performances by favorites like
The Fabulous Hubcaps, the Eric Byrd Trio, Teelin Irish Dance, and more.
We broadened our horizons and delighted our audience by introducing
some new acts to our stage, including Troy Engle and Southern Skies,
Arte Flamenco, LEA, and Aztec Sun. We had another successful Festival
of Wreaths over the winter holidays.

And then programming came to a screeching halt on March 13, 2020.
We were forced to cancel the remainder of the 2019/2020 season due to
the COVID 19 pandemic. As | write, the galleries and gift shop are open,
but our theatre remains closed.

However, I am so proud of our staff and board, who have kept the
momentum going even through the pandemic. We quickly re-tooled
the PEEPshow to be virtual, transitioned the “Thread” exhibit from the
gallery to an online format, and put summer camp in a box. In the midst
of the upheaval, we also debuted a new website that is more functional,
versatile, and engaging with new pages that highlight Public Art and
Past Exhibitions. We continue to look for innovative ways to bring the
arts to you in the safety and comfort of your own home.

I also immediately threw myself into the grant process to ensure that the
Arts Council would weather the severe financial impact of COVID. We
secured a federal Paycheck Protection Program loan of $71,600 and
received a $5,000 grant from the Carroll County Rebound Program.
We're also in the running for a $50,000 grant from the Maryland State
Arts Council. These generous funds will help offset our losses this
season and keep our staff employed!

Last October, we held a successful fundraiser to renovate our theatre.
Through a matching grant of $60,000 from the Maryland Heritage Areas
Authority, we raised the funds to do the $120,000 construction project.
This was originally scheduled to take place in July and August of 2020.
Due to the pandemic, we managed to getan early start on the project,
which should now be complete by September of 2020. We can't wait to
invite you back into the building to see it!

Iam a firm believer in the old adage, “when life gives you lemons, make
lemonade.” Despite being closed for over 3 months, the Carroll County
Arts Council expanded our technological capabilities and found ways to
reach deeper into the community. We intend to still offer online options
well after the COVID crisis is over, adding another act to our repertoire.

Thanks to all who are members, volunteers, and patrons! Know that you
are all valued and we can't do it without your help. If you are able, please
continue to support us as we navigate this difficult time. You are the true
stars of the Carroll County Arts Council, and we appreciate you! Take a
bow!

Sincerely,

Ju:t)/‘orley, Ph.D.

Executive Director
Carroll County Arts Council

DEAR FRIENDS OF THE ARTS,

This has been a most interesting and challenging year for

the Arts Councill One year ago, we were planning our 50th
Anniversary Event, preparing for the Festival of Wreaths, and
looking forward to an exciting season of shows, movies, and art
gallery exhibitions.

We had a very successful 50th Anniversary Eventin October,
with so many generous donors joining us for a delightful
afternoon gala. Following that were successful executions of
the Festival of Wreaths, Gallery of Gifts, a kazoo band in the
holiday parade, FLICC movies, theatre shows, and all the other
programs we love so much at the Arts Center. We were on
track for another amazing year! No one could have imagined
that the second half of our programming would be sidelined
by a pandemic.

By March, the realities of COVID hit and we had to temporarily
close the Arts Center and cancel our spring and summer
programming. As a non-profit organization, we are successful
in large part because of the day-to-day activities and programs.
Having to cancel most of our activities over the past several
months has been financially challenging, to say the least.
Thankfully, Judy worked tirelessly to ensure the CCAC would
have the funds to stay afloat.

Although we were closed for many weeks, the staff did not stop
working. They have been so creative, positive, and focused

on keeping the arts alive these last several months! They've
curated online art exhibits, designed new t-shirts and calendars
to help generate income, and launched a social media group to
support local artists. And that's just to name a few!

We are so thankful for all that we have in spite of the many
challenges that lie ahead. It has taught all of us the meaning of
working together and rethinking what is possible. Art continues
to be a universal language that binds us together, helps us stay
positive, and uplifts us all.

Thank you for your continued support of the Arts Council.
We hope to see more of you in the coming year. Until then —
stay well.

Hope to see you at a show soon,
M&Aﬁ»aﬁ
Kathy Mayan

President
Carroll County Arts Council Board of Directors
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| Visual Arts

Exhibits

Ourfirst art exhibit of the new season, “The Art of the Musical
Instrument,” showcased instruments as handcrafted art pieces
with unique histories and sounds. In a special crossover event,
avariety of stringed instruments from the exhibit were then
used in a concert on our stage by Celtic and Nordic music
group, Wherligig! Two of the band'’s members are Ryan
Koons, a guest curator for the exhibit, and his father, Ken
Koons, a luthier who crafted several of the exhibit's stringed
pieces.

The fall of 2019 was full of gallery favorites such as the 17th
Annual Members Show and the Gallery of Gifts boutique.
By January 2020, all three of our galleries were full with three
different shows! The Tevis Gallery’s “Consilience” featured
abstract paintings made by members of the Frederick-based Be Dot Gallery. Our Director’s Hall
displayed “The Sights We See,” featuring work made by the Sykesville Painting Club. Finally, the
Community Gallery housed “Cultivate and Fabricate,” an exhibit showcasing works made by
Carroll County Public School art teachers. Thankfully, we managed to also celebrate Youth Art
Month right before the COVID-19 shutdown!
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Art Classes

This year's class schedule was lighter due to
the shutdown, but we did host two successful
sessions of our children’s art class, Make It
and Take It. One of our more unique classes
this past year was So You Think You Can't
Sing, a popular vocal performance class for
adults that set out to prove that anyone can
learn to sing. Also, for the first time, we
offered a one-day PEEP-sculpting workshop
led by master PEEP sculptor, Vivian Davis.
Participants learned a few tricks of the trade
in anticipation for what turned out to be our
Virtual PEEPshow!

Festival of Wreaths

The 22nd Annual Festival of Wreaths
auction in 2019 was a holiday hit, raising
over $20,000 for CCAC. Some of the
festival's most memorable entries included

wreaths made from a bicycle wheel, a drum, and a tractor tire! We also promoted the new Holiday
Hopper punch card. Visitors who attended our Festival of Wreaths, Human Service Programs of
Carroll County's Gingerbread Village Festival, and Shepherd Staff's Festival of Trees were entered

into a raffle for various prizes!

Bus Trips

In Fall 2019, we led two visits to the Barnes
Foundation Museum in Philadelphia.
Atotal of 96 patrons marveled at

their collection of Impressionist,
Post-Impressionist, and early Modernist
paintings.
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. . ‘ Live Performances
474% & Films

Concerts

We saw so many audience favorites back on stage this
year, like A Charlie Brown Jazz Christmas and Teelin Irish
Dance Company. We also saw some brilliant new acts!
Our 19/20 season started off with an incredibly memorable
event: a sold-out evening of music from Peter Yarrow of
Peter, Paul, and Mary. We also saw Maryland dance troupe,
Arte Flamenco and Washington, D.C. “funk with soul”
band, Aztec Sun. Musician LEA's MLK Day concert, “Songs
of the Civil Rights Movement,” was also one of the most
moving events of the season.

Bus Trips

This past January, our patrons took a bus trip to FLICC

Arena Stage in Washington, D.C. for a performance of

A Thousand Splendid Suns, the stage adaptation of the The Film Lovers in Carroll County (FLICC) screened some impressive, thought-provoking films this
bestselling novel by Khaled Hosseini. year. The 17th Annual Foreign Film Festival was a hit once again, featuring films from Iceland,

Australia, and two from Lebanon. Most excitingly, the January Documentary Series had its most
successful year yet! The most well-attended film in the series was Honeyland, the Academy
Award-nominated doc profiling one of the last wild beekeepers in Europe.

Children’s Theatre

While our spring elementary school theatre production had to be canceled due to the pandemic,
last November’s middle school production of Once on This Island, Jr. was a vibrant, joyous show. It
featured over 30 local youth in a story about the power of love over hate.
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| Virtual Events

When we closed our doors in March 2020 due to COVID-19, we got to work developing engaging,
dynamic virtual arts programming our patrons could enjoy from home. The arts are certainly what
kept us together while we were apart!

Virtual PEEPshow

One of the biggest disappointments to come from shutting our doors due to the pandemic was
canceling the largest event in Carroll County, PEEPshow. Thankfully our “PEEPs” pulled together
to make a Virtual PEEPshow possible! Our online version of this vital fundraiser featured 86
amazing entries and raised $12,968 for the Arts Council. This was only a fraction of the funds an
in-person PEEPshow usually raises, but considering how quickly we (and the community) had to
adapt to a totally new format, it was quite the feat. The 1st Place Audience Favorite award went to
Christian Twamley's nine-foot long “Yellow Peepmarine.” Thanks to all the decorators and voters
for making this virtual version a success!

Online Catalog Exhibits

With our galleries closed, our Visual Arts Coordinator, Moriah Tyler, put together catalog exhibits
that patrons could enjoy directly on our website. The first exhibit catalog, “Thread,” was a Call for
Artists show that highlighted thread through a variety of media like quilts, paintings, photography,
and mixed media. Our second exhibit catalog, “Quarantined: Creating While Stuck,” asked artists
to submit pieces in any medium that were created during the COVID-19 pandemic. This show
perfectly encapsulated that significant moment in time. Both catalogs can still be seen on our
website’s new Exhibit Archive.

[

Summer Camp at Home

Our in-person summer camp programs had to be canceled, but the Summer Camp Activity Box
found a way to keep Carroll County youth creatively engaged at home! Developed by Moriah
Tyler and Lindsay Sier (CCAC Theatre Coordinator), this box included supplies and video guides
needed for various art, music, and theatre activities. Over 140 local kids aged 5-12 had these
boxes shipped right to their doors.

Carroll County Creates

To keep Carroll artists connected during quarantine, we launched Carroll County Creates, a
Facebook group for local artists to share their work in a supportive, creative environment. Within
this group, we did the Make Art Together Challenge. Every day in May 2020, a new prompt was
posted in the group, encouraging members to interpret it through whatever medium they liked.
The group has almost 280 members and counting!

Moo o
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Community
SUPPOIt

Grants

° Community Arts Development (CAD) Grants
Large grants that support either the general operations of local
arts organizations or help non-arts organizations complete
arts-related projects.

— 13 grants totaling $49,000

—Two CAD Project Grants went to Carroll County Public
Libraries to support digital arts programming and the
Downtown Sykesville Connection to install new Main Street
banners in Downtown Sykesuville.

* Arts in Education Grants
Small grants that support arts education experiences.
— 2 grants totaling $250 went to Sykesville Middle School for
artist workshops/clinics in their instrumental music program.

e Mini-Grants
Small grants that support other various arts projects.
— 4 grants totaling $3,237.50
— One project supported by a mini-grant this year was the
Players on Air production of A Christmas Carol: A Musical.

2K vevereders | FY 20192020

& Scholarships Assets:
<l . Tevis c°“ege Arts Sch°|arship Cash and cash equivalents $ 118,102
1 One senior from each Carroll County high school is awarded Investments
2 $1,000 to pursue an arts major in college. Sandy Oxx Legacy Fund $ 234,827
£ — 7 scholarships totalling $7,000 total Long Term Fund $ 284277
M — The Class of 2020 recipients are pursuing majors in Video Fixed Assets $ 76,495
Game Design and Development, Instrumental Music Education, Total Assets .. ... .. . . i $ 713,701
Musical Theatre, Theatre Education, New Media Design, X .
Fashion Merchandising and Art, and Art Education. Lla bllltleS:
. . Current liabilities
* Tom Ho_lder Memoﬂa_l SCholarShIP o Accrued payroll and state taxes $ 2,821
Students in need may receive free or reduced tuition for CCAC .
: Total Liabilities.......... ... $ 2,821
education programs.
— Atotal of $465 was awarded to 5 students to participate in .
our arts activities. Eq u Ity
— Additional funds totaling $300 went to paying for art Fund Balance $ 740,173
instruction at the Boys and Girls Club. N e $  <29.292>
Total EQUItY . . ...ooo e $ 710,881

Grants (34.5%) ———

Programs (11.1%)

REVENUE +—— Other Earned Income (3.7%)

Fundraising Events ' $743,420 ‘ Education (3.9%)
(5.6%)
‘ Art & Gallery Sales (5.1%)

Donations & Memberships (22.5%) —— '

Programs (34%)

Rental Income (13.6%)

———— Grants & Scholarships
(6.8%)

EXPENSES 0
$772'71 2 «——— Other Expenses (5.9%)

‘ Education (4%)
Gallery & Gift Shop (4%)

MUSical Instrument Bank Fundraising Events &
Development (16.8%)

Our instrument bank takes old or unused musical instruments, repairs them, and then distributes
them to band programs with students in need. Many people took time in quarantine to do some
spring cleaning, leading to a spike in donations (13 instruments!) when our building reopened.

Management &
Administration (28.5%)
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They help out by
stuffing envelopes
for mailings,
scanning tickets
and selling
concessions at
events, and many
other essential
tasks that keep
the Arts Center
humming. We
really missed
seeing their
smiling faces
during the
shutdown.
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Waste Not! Carroll and the
Sierra Club
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TO ENRICH OUR COMMUNITY, BOTH CULTURALLY AND ECONOMICALLY,
BY PRESENTING, PROMOTING, AND SUPPORTING A WIDE VARIETY OF
ARTS OPPORTUNITIES FOR OUR RESIDENTS, VISITORS, AND ARTISTS.
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Renovations are on track to be completed in September
2020. Thank you to everyone who generously donated to
this project. We can't wait to show you the results!

91 W. Main Street
Westminster, MD 21157
410.848.7272
CarrollCountyArtsCouncil.org
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